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PRESIDENTS REPORT, 



Office Sandusky, Dayton <fe Cincinnati R. R, Co. } 
Sandusky, August 10, 1860. ) 

TO THE STOCK AND BONDHOLDERS. 

The separate reports of the Treasurer and Superintend- 
ent^ herewith submitted, show the operation of the Road 
for the past year and its present condition. 

The presentation made by the tables accompanying 
the Treasurer's Report^ exhibits the following results : 

Receipts from all sources, $439,665 62 

Aggregate expenses, 333,666 70 

Net earnings, $106,098 92 

Compared with the last fiscal year, these figures show 
the following changes : 

Diminution of Gross Beceipts, $138,292 96 

Seduction of Net Earnings, 119,783 66 

Saving in expenses, $18,609 31 

A farther analysis discloses the fact that this saving 
has been made under an expenditure for 

Maintenance of Way of $106,777 77 

Against— for the same purpose last year, 78,411 78 

Difference, to the credit of 1860, $28,365 99 

This expenditure has been necessaiy to make our track 
eflfective and safa A much heavier outlay could have 
been profitably made. The present arbitrary division of 
business converts our Road essentially into a freight Road, 
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buttfee ability to control trains at rates of speed approach- 
iu'g.^'minimum, affords an appreciable relief to the weai* 
ijlf track. We must find in this a compensation for the 
.'falling off of our through passenger business. Our trains 
are now run with reference more especially to our local 
travel It gives me pleasure, however, to state, that the 
roadway and track are in better condition than they have 
been for several years past, and with the addition to our 
rolling stock, mentioned in the Superintendent's Report, 
we are in comparative good condition for the expected 
increase to our fall's business. 

The saving noticeable under the head of " Locomotive 
Power," is creditable alike to the operatives of the Road 
and the officers under whose supervision this department 
more especially falls. The same remark will apply to 
other branches of service. 

The item of repairs of freight cars is reduced just in 
proportion to the decrease of old stock and the substitu- 
tion of new from our own shops. The defective work on 
stock built under contract, is no where more apparent 
than in freight cars. Thorough overhauling cures many 
defects, but the only effective remedy is in building them 
ourselves. This is contrary to the theory prevailing on 
this subject; but experience, in our case, sustains the prac- 
tice. One of our own cars, built at a cost below the price 
paid for outside work, will last much longer, needs fewer 
repairs, and is, in the end, a saving to the Company of at 
least twenty-five per cent 

To persons familiar with the location of this Road and 
its relations to surrounding and competing roads, who 
will take into consideration the failure, last year, of the 
wheat and other crops usually seeking an eastern market, 
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the falling off in aggregate receipts will occasion no sur- 
prise, however much it may disappoint those most inter- 
ested. The magnitude of that falling off has been in- 
creased by various causes, though the principal one has 
been pointed out. The scarcity of freight has increased 
competition both East and West, and the opening of new 
channels of transportation, burdened with debt^ has given 
a fierceness and unscrupulousness to this competition des- 
tructive alike to business and profits on capital A rem- 
edy will be found, sooner or later, in a compulsory change 
of policy or a reduction in the value of investments, signs 
of which are already apparent. Those roads having a 
remunerative business within their reach, can hardly af- 
ford to have it frittered away by piratical competition. 
They will combine tor self-protection, leaving others to 
find the level which unskillfiil location and improvident 
management is preparing for them. 

Nothing in our rail road system strikes the intelligent 
observer with more force than the disordered standard 
of morals fast coming to be recognized among men en- 
gaged in rail road management., embracing also another 
large class, those doing business over railways. The in- 
dividual man may be trustworthy in his personal relations; 
but, no sooner does he assume to act for or with the cor- 
poration, than the whole character changes. Faith and 
integrity, in their old-fashioned blunt forms, are no longer 
considered of any account in the official. Results are the 
things kept in view, and success for the time is the test 
of capacity. The political maxim that " corporations have 
no souls," may give body and currency to another in mor- 
als, more startling, though quite as demonstrable, applica- 
ble to the servants of corporations The mercantile com- 
munity, every commercial interest^ and none more than 
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the investiDg capitalist^ (to carry the appeal no farther,) 
are interested in this question. 

Agreeably to a vote taken at the annaal meeting of 
Stockholders of this Company, last September, a contract 
(which had been under discussion, in one form or another, 
for two years) was perfected, for opening an all-rail route 
for freight and passengers by the way of Springfield and 
Delaware, leaving the line of our Road at the former 
place and striking the Cleveland and Columbus Road 
(twenty-four miles from Columbus) at Delaware. By ref- 
erence to the map it will be seen that this route opens, to 
all points West of Dayton and Cincinnati, a way to east- 
ern cities by the Lake Shore system of roads, very con- 
siderably nearer than by any other available route. It 
is forty miles nearer St Louis than by way of Columbus 
and Cincinnati. It is twenty-two miles nearer to Indian- 
apolis than by Columbus and Xenia ; consequently nearer 
to Louisville by rail than by the Cincinnati route, and 
shortening the distance into Cincinnati via the Cincinnati, 
Hamilton and Dayton Road, from all points North and 
East of Springfield and Delaware. 

The parties to this contract were the Gncinnati, Ham- 
ilton &, Dayton Company ; the Cleveland, Columbus & 
Cincinnati Company; the Springfield, Mt. Vernon & Pitts- 
burgh Company ; and the Sandusky, Dayton & Cincinnati 
Company, — each Company executing by their President 
and Secretary, with their corporate seal, under the inde- 
pendent vote of their respective Boards of Directors. 

This contract was made in strict conformity to geo- 
graphical relations and direct rail road connections, and 
was sanctioned and approved by eastern roads. Promis- 
ing, as it did, increased facilities to the traveling and busi- 
ness public, with large benefits, immediate and prospect- 
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The serious injury which we have to complain of in this 
transaction, lies in this : That^ by a provision of the con- 
tract for opening the Delaware route, constituting it the 
all-rail route to and from the East, the profits of business 
procured througfh our agents, East and West, and which 
ordinarily should have passed over the whole length of 
om* Road, was thrown on to the Delaware route, without 
any corresponding retuni : depriving us of the benefits of 
a compensating provision in the same contract, by which 
our Road was constituted the rail and water route during 
the season of navigation. This latter provision, it will be 
seen, was rendered inoperative by an abandonment of the 
route before the I^ke was open. 

By this action, we lost the profits on the all-rail busi- 
ness actually accrued — ^the prospective profits of the rail 
and water business assured under the contract — leaving 
us burdened with the expense attending the opening of 
the route and running extra passenger trains. These sev- 
eral items constitute no inconsiderable part of the reduc- 
tion in gross earnings for the past year, and form the sub- 
ject of inquiry, which I have committed to competent le- 
gal hands, to determine whether the same may not be re- 
covered at law. 

Notwithstanding the economy manifest in the several 
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operating departments of our Road, the net earnings 
the fiscal year, ending June 30 — burdened as they hai 
been with the charge of restoring a neglected road-w« 
and track, with other causes that have been more parti 
ularly dwelt on in this report — have fallen short of mee 
ing the engagements, under the programme adopted Fel 
ruary, 1858, for the extinguishment of the floating deb 
This deficiency is stated in Table 2, of the Treasurer 
Report, at $41,486 60. It should be understood, hovi 
ever, that this amount is not composed of totals due am 
payable at the close of the fiscal year, — but is composec 
of the interest to fall due on the whole funded debt o 
the Company, charged to account as the interest on eacl 
separate class of securities accrues, monthly, — so that, or 
the 30th June, instead of there being payable that daj 
the deficiency as stated, there was only due the interesi 
on the preferred stock of the Sandusky City and Indiana 
Company, amounting to $12,000. 

But, it was found, the sums falling due in the course oi 
the succeeding three months would go so far beyond net 
receipts, under the double depression of light freights and 
low prices, that the programme could not be carried out 
without so trenching on the income of the current year as 
to create anew a floating debt. This would have been a 
violation of the pledge made to the Bondholders when 
yielding their claims in '58. To place all classes of secu- 
rities on an equal footing, it was deemed advisable, however 
unpleasant the conclusion, to meet the contingency at once, 
on its merits. It was under the advisement of the com- 
mittee appointed to carry out the programme of adjust- 
ment that the interest on the S. C. & Indiana stock was 
suffered to pass dua The committee, in their report of 
proceedings under the programme, will, as it is their 
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proviDce, treat more fully of this subject than is proper 
in this report. A plan of capitalization, which, in the 
outline, has been submitted, meets my approval, and is 
recommended to the Stock and Bondholders for their fa- 
vorable consideration. 

The future of our Road will doubtless engage the anx- 
ious thoughts of its friends. As a work for the develop- 
ment of the resources of the section through which it 
passes, it has answered a good purpose, entitling it to the 
gratitude and support of the producing interests ; though 
even in this, from errors of location in its approach to its 
northern or Lake terminus, it has fallen short of what 
might have been accomplished for the benefit of all 

Errors have also been committed in its management^ 
arising from a misconception of the position it was to as- 
sume among the roads of the country. Failing to make 
it the easternmost channel of connection with lines from 
the east trending to the great Mississippi Valley, its abil- 
ity to command travel was mistaken, not however until 
large sums were sunk in vain attempts to retain what had 
been forfeited at an early period from a want of appre- 
ciation of our geographical position. In this strife there 
was wasted, in direct expenditure and incidental conse- 
quences, an amount that ledger balances fail to show. 

As has already been said, our road is now essentially a 
freight road. It is too late to canvass profitably the 
causes that have led to this, farther than may be necessary 
to guide us in the fiiture. An attempt was once made in 
the right direction, by aiding in the establishment ot a 
line of Propellers devoted exclusively to the interests and 
bosinefeks of our road and its connections. It is not too 
late to avail ourselves of the advantages of such a coui-se. 
The control of independent means of transportation, en- 
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abling us to take property to points where freight meet« 
freight, waiting general distribution through a commoD 
channel — instead of dropping it half way, committing it 
to a diflferent and unsympathizing interest — cannot, sepa- 
rated as we are from kindred rail connections, be too highly 
estimated. 

The great West lies at our southern dooi*. The point 
of contact with the East is not the I^ake shore, but for us, 
especially, Dunkirk, Buffalo, and Oswego are. Whether 
property reaches these places by rail or canal, a tranship 
ment takes place, the aid of middle-men is invoked, and 
our means of control are negative, too weak to protect 
our interests. The exchange between the West and the 
East is virtually made at these points. And until we can 
free ourselves from the annoyances which beset us in the 
early and late navigation of each succeeding season, we 
are foregoing a profit and incurring an incidental loss 
amounting to at least twenty per cent on all freights des- 
tined for points beyond the termini of our road. With 
this axldition to our effective means, an equilibrium wodld 
be established in our interchange with eastern and west- 
em lines of transportation, giving us larger command of : 
the increasing resources that lie within reach. ] 

Respectfully submitted, ; 

O. FOLLETr, President. 
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Table "No. 8," a statemeDt of Earnings on account of 
Freight Transportation to and from each station. 

Table '*No. 9," a statement of Freight Earnings to and 
from connecting Rail Roads. 

Respectfully submitted, 

L. H. LATHAM, Treasurer. 
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RESULT OF OPERATIONS 

For the Twelve Months ending June 30<A, 1860. 



Receipts — From Passengera,. . 

From Freight, 

From Mail, 

From Expr'sffe Exti'a Bag'e 

From Storage, 

Total, 

Expenses. 

Machine Shop, 

Maintenance of Way, 

Locomotive Power, 

Train Expenses, 

Station Expenses, 

Office Establishment, 

General Expenses, 

Total, 

I 
Balance, I 



Loss AND Damage on Freight. 



Balance, 

Interest Account, . 
Taxes, 



Deficiency,. 



1859. 

173,387 28 

371,147 34 

16,065 00 

14.027 75 

3,331 21 


577,958 58 
352,076 01 


1860. 




125,190 65 

283,944 44 

16,074 00 

12,296 61 

2,159 92 


439,665 62 
333,566 70 


4,836 03 
78,411 78 
123,708 19 
46,542 87 
56,529 92 
34,748 42 

7,298 80 


3,810 37 
106,777 77 
87,745 06 
44,202 47 
54,454 87 
30,084 33 
6,491 83 




134,293 79 
10,552 36 




225,882 57 
2,569 19 


106,098 92 
2,739 47 




223,313 38 


103,359 45 


1 




144,846 15 


i 




41,486 70 



GENERAL STATISTICS. 



Passengei-s, 

Freight, Tons,. 



Number. 
Thro' Way. 



4,770 
63,521 



132,071 
122,468 



Total.. 



Receipts. 
Through. Way. 



17.205 62 
141,766 51 



$158,972 13 



107,985 03 
229,380 83 

$337,365 86 



No. of Miles run by 
P]xpense per Mile, 61 



Engines, 483,448. 
95-100 Cents. 
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ISTo. 3. 

DETAIL OF WORKING EXPENSES. 



Machine Shop. — Oil and Fuel used in Shop,. 

Tools,. 

Sundries, 



Maintenance of Wat. — Repairs of Iron,.. 

Re-rolling Iron, 

Fencing, 

Ties and Spikes, 

Repairs of Culverts, Bridges, <fec.,. 

Tools, 

Track Repairers' Wages, 

Sundries, 



Locomotive Power. — Fuel, 20,178 Cords,. 

Oil, 2,937)^ Gallons, 

Repairs of Engines, 

New Engines, 

Lard and Waste, 

Water Account, 

Engine and Firemen's Wages,. . 
Sundries, 



Train Expenses.— Oil, 2,279% Gallons, 

Tallow and Lard, 

Repairs of Passenger Cars, 

Repairs of Freight Cars, 

Repairs of Gravel and other Cai-s,. . . 

New Cars, 

Conductor's and Brakemen's Wages,. 

Paid for Cattle kiUed, 

Sundries, 



Station Expenses. — Repairs of Buildings,. 

Station Men's Wages, 

Rents and Insurance, 

Sundries, 



I 1,678 85 
, 1^18 14 
613 38 



Office Establishme.nt. — Salaries and Clerk hire, 

Htationeiy, 

Advertisine and Printing, 

Agents and Expenses of "Through Business,. 
Sundries, 



General Expenses. — Law, 

Telegraphing, 

Gratuities and Costs for personal injuries,. 

Total, 



3.132 42! 
26,626 83 

2,240 79 
22,649 81- 

5,110 92! 

1,198 84 
42,510 051 

3,308 11' 



3,810 2 



I 106,777 7 



33,129 77, 

2,363 95 

22,707 62: 



945 

3,820 

24,024 

752 



88; 

96 
62j 
26! 



1,870 

230 

7,846 

16,509 

1,736 

325 

13,050 

2,373 

259 




12,659 

947 

1,835 

13,700 
941 



3,457 

2.377 

656 



87,745 



44,202 4 



54.454 8' 



30,084 3J 



6,491 8: 



$333,566 7( 
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'ear ending June 3(kA, 1860. 



IH. 



Prom 



ft Cts. 
mi 24 

28 50 
378 97 

95 55 
941 76 
. 22 59 

29 28 
31 75 

396 16 

69 46 

i057 50 

4 56 

■ 512 88 

63 11 

' 404 16 

219 04 

15 31 

. 145 90 

274 61 

: 331 52 

; 592 50 

' 5 96 

1944 44 

: 312 19 

1784 85 

p09 79 



AFBIIi. 



To 



Lots. 
7 00 

27 66 
257 79 

83 39 
864 65 
136 07 

18 02 

44 01 
247 29 

69 45 

433 23 

8 14 

773 30 

15 13 
483 19 

97 18 
7 79 

87 48 
438 36 
336 36 
696 19 

955 10 

689 83 

2262 41 



From 



$ Cts. 
3980 90 

35 32 
245 80 

67 90 

830 48 

9 73 

17 71 
' 53 56 
437 75 
249 32 
927 05 

23 45 
451 03 
105 35 
269 29 
263 23 
179 87 
112 98 
347 33 
321 24 
330 19 

776 22 

349 34 

2193 98 



MAY. 



To 



$ Cts. 

8072 90 

2 32 

744 45 

54 91 

965 85 

70 46 

29 14 
25 30 

197 20 
37 66 

563 42 
12 06 

537 27 
9 73 

385 35 
83 96 

30 79 
72 30 

399 29 
380 37 
727 60 

1327 47 

650 41 

2299 40 



From 



$ Cts. 

4^29 02 

27 39 

285 20 

372 03 

1113 52 
121 70 
38 00 
211 76 
872 05 
197 52 

1206 73 

81 94 
591 51 

87 37 
425 80 
173 74 

61 06 
143 00 
503 03 
515 84 
540 61 

82 00 
2215 84 

576 83 
3006 12 



JTTNE. 



To 



12579 02 12579 02 17679 61 17679 61 18531 36 18531 36 



$ Cts. 

9530 35 

42 22 

194 07 
90 70 

905 07 
84 95 
44 33 
46 90 

215 89 
72 49 

487 17 
6 31 

428 05 
11 32 

370 93 
72 74 
13 58 
66 53 

540 94 

288 05 

863 24 

1221 55 

493 32 

2440 66 



From 



$ Cts. 

3998 09 

26 20 

314 04 

232 87 

1382 31 
356 23 
25 42 
339 67 
834 75 
268 17 

1253 34 
64 59 
656 95 
236 02 
547 31 
262 26 
24 80 
243 91 
230 76 
421 73 
445 54 

1742 26 

421 27 

4202 87 



TOTA^Ii. 



To 



$ Cts. 

56712 64 

362 87 

4361 03 
790 75 

8850 25 
963 97 
332 35 
378 16 

2219 90 
446 51 

6674 45 
108 55 

8502 06 
246 24 

4025 82 
698 08 
117 72 
830 18 

4555 43 

2786 34 

7545 00 
76 05 

14990 05 

5828 21 
33057 40 



From 



$ Cts. 
41954 29 

615 73 
3714 55 
1797 55 

12100 81 
1002 19 
377 92 
1555 90 
7037 37 
1587 64 

15001 55 

616 80 
7115 67 

913 95 

4379 62 

2488 00 

421 47 

1887 60 

4008 01 

4177 24 

5603 93 

104 74 

14995 16 

3881 07 

28121 25 



165.460 01 165.460 01 
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20 SANDUSKY, DAYTON & CINOINNATI RAIL BOAD. 

Report of the Superintendent. 

paid for the use of foreign cars, during the year, $7,967 63, and have 
received from other companies, for the use of our cars, $7,930 73. 
Freight receipts for the year have been $283,944 44, showing earnings 
of cars per mile 14,Yo> against IQ^W previous year— a decrease of 2,%^, 
per mile. 

MILEAGE AND REPAIRS OF ENGINES. 

The number of miles run by engines during the year has been 483,- 
448, against 532,130 in previous year. The total cost for repairs has 
been $22,7o7 62, against $36,598 28, showing a decrease in expenses 
of repairs of $13,890 66. There has been added to the equipment, 
since July 31st, 1859, one freight locomotive engine. This engine was 
built in our own shops at a cost of $6,517 57, and is one of the most 
valuable and eflScient belonging to the Company. We have, also, kept 
up and now have in good condition, all the engines embraced in my last 
report. This department, during the past year, has been carefully and 
successfully managed, and much credit is due the Master Machinist and 
the employees under his supervision. 

WOOD CONSUMED. 

We had on hand July Ist, 1859, 9,946 Cords. 

Purchased during the year, 18,331 •♦ 

Total, 28,277 " 

Used during the year, 20,260 " 

On hand July Ist, I860, 8,017 « 

The above amount includes all wood consumed by stationary engines, 
(11 in number) water houses, oflBces, stations, trains, and sales to men. 
Our engines have used about 15,000 cords, and have run 483,448 miles, 
which would give them an average of 31 miles to the cord, against 27^ 
miles last year. 

ROAD-BED AND TRACK. 

The very cold weather of last winter, t(^ther with the long -continued 
rains of spring, made the road-bed and track in so bad condition tbat^ 
during the months of March, April, May, and June, an unusually large 
force was employed in putting in new ties, re-laying new iron, ditching, 
balasting road, and repairing bridges, culverts, <fec. The Road is now in 
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22 SMOXfOSKTy DATTON & GINOOINATI RAIL 3EKO^IX 

Beport of the SupeiiiitendaBt. 

its own list of coattingtnty accidenta!, and peculiar dieomstancas a 
pOTaes**— vavying in chaiaotor and amoont — which, in some form or 
mnal be met and paid. 

My aim and denre has been to always work eTeiy department 
my sapenrision as cheaply and sucoessfolly as possible. How far 
Buoceeded, circumstances and expenditures must show. 

In conduston, my acknowledgments are due to the officers aii< 
ployeea of the Company, and I take pleasure in bearing teatimoE 
the very general faithfhlness and ability in the discharge of duty, ai 
ddity to the intsrests of the Company exhibited by them in the vb 
departments of operations. 

Respectfully, 

JOHN H. HUDSON, Sup 
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REPORT. 



The Committee of the Bondholders of the Mad River 
and Lake Erie Railroad Company submit the folr 
lowing report : 

The Earnings of the Sandusky, Dayton and Cincin- 
nati (formerly Mad River and Lake Erie) Railroad 
Company, for the year ending June 30th, 1860, were 
as follows : 

From Passengers, $125,190 65 

" Freight 283,944 44 

" Mails, Express and Bents,.. . 30,530 63 

$439.665 6 2 

Add amount received from Cleveland, Colum- 
bus and Cinoinnati Eailroad Company, 
under contract for division of earnings, . . 16,838 98 

$456,504 60 

The Operating Expenses were 333,566 70 

Amount paid for Losses, Damages and Taxes, 13,291 83 

$346,858 53 

Leaving a balance of $109,646 07 

applicable to the payment of interest on Bonds, and 
reduction of debts. 

The net earnings of the year, ending June 
30th, 1859, calculated in the same manner, 
were ;^21 1,893 75, showing a decrease dur- 
ing the past year of ;^102,247 68. 
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This decrease of earnings is attributable to the par- 
tial failure of the crops in Ohio in 1859 ; to the open- 
ing of a new railroad route from Dayton to Toledo 
during the last Fall, causing a diversion of business ; to 
the late opening of the Lake navigation, at Sandusky, 
this year — the 23d of April against the 2d of March in 
1859; and to the general ruinous competition for' 
through business from East to West, which has pre- 
vailed during the past, and seems likely to continue for 
several years to come. 

The plan of the Bondholders, adopted on the 8th of 
February, 1858, which this Committee were appointed 
to supervise, required for its successful accomplishment 
an amount of net earnings slightly exceeding two 
hundred thousand dollars per annum. The preceding 
statement shows that the deficiency in earnings during 
the past year has rendered this plan impracticable. 
The programme of settlement has failed. And the 
Committee have not felt authorized to proceed further 
without reporting in full to the Bondholders. 

The receipts of the Company from all sources from 
the 28th of February, 1858, to the 30th of June, 1860, 
the period during which the aflfairs of the Road, 
though managed by the Officers of the Company, have 
been under the supervision of the Bondholders' Com- 
mittee, have been — 

Balance on hand Feb. 28, 1858, 8 10,294 70 

Keceipts, Feb. 28, 1868, to June 30, 1868, ' 181,218 96 

June 30,. 1858, to June 30, 1869, ' 683,494 86 

June-30, 1869, to June 30, 1860, 464,778 44 

Total Receipts, $1,239,787 00 
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The expenditures have been, 

Operating Expenses for the first 

4 months, $101,971 47 

For year ending June 30, 1859, 350,919 64 
1860, 317,449 71 

$770,340 82 

Losses and damages on freight, 

4 mo., $1,165 02 
" 1859, 2,569 19 
•• 1860, 2,184 31 

$5,918 52 

Taxes for 1858, $11,419 63 

" " 1859, 11,752 36 

$23,171 99 

Gar mileage — amount paid for 
use of Cars of other roads, 

1859, $1,700 43 

1860, 89 36 

$1,789 79 

Law and other expenses, not 

included above, 4 months,.. $975 00 

1859, 649 43 

1860, 540 00 



82,164 43 
$803,385 65 



Old Expense Acc'ts, incurred 
previously to December 1, 

1857, viz: Profit and Loss, 
for judgments, &c., 4 mos, $3,494 65 
do do 1859, 5,532 17 

do do 1860, 1,612 55 

810,639 37 

Boat Account, 170 00 



Amount carried up, $10,809 37 8803,385 55 
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t up • 810,809 37 $803,865 55 

Dancny expense accounts, 4 

months, 807 48 

do (including Niles & Co., En- 
gines, $18,750,) 1859, 19,950 97 

$20,758 45 

Due other Kailroads, 4 months, $1,979 13 
1859, 583 78 

$2,562 91 

Dividend Account, 50 75 

$34,181 48 

Interest, Exchange, dec., 4 mo. 87,651 66 

1859, 4,476 32 

1860, 3,048 44 
»15,176 42 

November 1857. Coupons, and 

past-due Bonds, interest, $45,231 23 

Bills payable (for debt, dam- 
ages and materials,) 4 mos., $ 8,735 93 

1859, 55,761 50 

1860, 55,132 40 
$119,629 83 

Individual Loan Accounts, not 
included above, viz : 

E. B. Litchfield, $3,588 00 

Elisha C. Litchfield, 4,169 98 

J. P. Yelverton, 1,200 00 

S. Henshaw & Sons, 5,041 29 

L. Fay's Estate, 245 00 

M. Healey,.. 371 00 

$14,615 27 

$194,652 75 



Amount carried up, .' $1,032,219 



78 
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Amount brought up, 81,032,219 78 

Past-due Bonds (due 1856 and 1866), 4 mos., $28,000 

1859, 53,000 

1860, 1,000 
882,000 00 

Settlement of Coupons for the years 1868 

and 1869, under Programme 8100,068 00 



Total Expenditures 1.214,287 78 

Balance on hand June 30, 1860, 25,499 22 

$1,239,787 00 

It will be noticed that the operating expenses hare 
been ;^803,385 55, or nearly 65 per cent, of the receipts ; 
,a large expenditure, to be accounted for by the depre- 
ciated condition of the Road-bed and Rolling stock. 
During the years of embarrassment, previous to 1858, 
these had been neglected, and at the time the Commit- 
tee commenced their duties it was absolutely necessary 
that the waste should be checked. The downward pro^ 
cess could be continued no longer without stoppihg the 
operation of the Road. A new rule was to be laid down, 
and the expiration of every six months must witness 
some iinproveihent. With this view, the Committee 
permitted the necessary outlays for renewals to be made. 
The expenditures upon the track, as returned for the 
two years and six months ending June 30th, 1860, were 
for. 

New Iron, $ 2,500 00 

Re-rolling, 32,639 28 

Welding, 15,376 59 

Ties, Chairs and Spikes 46,869 
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The depreciation of the Rolling-stock has so far been 
made good, that the available equipment, on the 7th 
of June, 1860, consisted of 

31 Locomotives, in good running order. 
13 good and 6 ordinary Passenger Cars. 
4 " 2 " Baggage " 
169 " 34 " Box *' 

42 "11 " Stock " 

30 *< 20 " Platform ** 
in all tvrenty-five P^assenger and Baggage Cars, and 
three hundred and six Freight Cars. 

The floating debt of the Company amounted, as will 
be seen by reference to the Table (page 9), on the 28th 
of February, 1858, to $734,956 80. Of this amount, 
;^490,550 80 has been adjusted by the payment of $l^S,' 
586 45 in cash, ;gf329,750 00 in the bonds, vrhich were 
lodged as collateral security for the debt, and ^80,763 70 
in the new six per cent, bonds of the Company. Of 
the cash ;@fl2,209 27 still remains unpaid, the instal- 
ments having not yet fallen due. The remaining unad- 
justed portion of the debt consists principally of weak 
claims, for which the Committee felt authorized only to 
offer terms, which have not been accepted. 
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Coupons for the years 1858 and 1859 have been set- 
tled under the ^Bondholders' plan on the following 
amounts of bonds. 

Of the second mortgage bonds, due in 1866, consist- 
ting of ;g(997,0l)O issued, on .^882,000. Balance unad- 
justed ^115,000. 

Of the third mortgage bonds, due in 1875, of the 
;gf908,500 issued, on ;^887,000. Balance unadjusted 
;Sf21,500. 

Of the ;^350,000 guaranteed Sandusky City and In- 
diana Railroad bonds, on all but ;^4,000 ; and~ on the 
whole ;^300,000 guaranteed Sandusky City and In- 
diana Railroad stock. 

Of the ;^150,000 guaranteed Springfield and Colum- 
bus Railroad bonds, on all but ;^6,000. 

Of the $224,000 Dividend bonds, ;g(101,500 have 
been exchanged and adjusted. 

It is estimated, that, to complete the settlements of 
Coupons for the years 1858 and 1859 there will be re- 
quired ;^10,273 in cash, and an issue of ;^142,385 in 
the six per cent, bonds, due in 1878; the principal 
part of this last issue being required for the exchange 
of the dividend bonds^ not yet brought in. 

In addition to the above it may be added, that the 
whole issue of Income bonds, amounting to ;^92,000, 
which were lodged as collateral for part of the floating 
debt, have been given up and cancell ed. And that the 
Commit tee have further eff ected a se ttle ment of notes 
tb the amount ot S'^4.500,_which the Companv had en- 



iorsed. but which not appe ^rinp; on their books, are 
noi mciuded in the ret urn of floating^ debt on page 9. 
Ot Thel^asi-due bonds, j^l 8,000 due in 1855, and 
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;jf200,000 due in 1856, jjf82,000 have paid, as shown in 
the return on page 7. 

Having given these details of the results of the ef- 
forts of the Company to carry out the plin adopted by 
the Bondholders, the Committee under whose super- 
vision those efforts were made, might, perhaps, here 
properly end their report. But it will be expected of 
them to go further and state what, in their opinion, is 
the present value of this property ; how that value is 
to be made available to the holders of securities ; and 
in what proportions it should be divided among the 
different parties in interest. 

The present value of the whole property the Com- 
mittee do not venture to rate higher than two millions 
of dollars. On this amount they think the road can 
annually earn seven per cent, interest. It has already 
been intimated, that the local earnings must, in future, 
be our main dependence ; and that through business, as 
now managed in the West, is unremunerative, or so nearly 
so, as not to be worth the expenditure necessary to ob- 
tain it We cannot safely estimate our gross receipts in 
an average of years, during some of which the crops will 
be, as heretofore, indifferent or poor, at a higher sum 
than four hundred thousand doUars per annum. Ope- 
rating expenses and renewals will, until ^^ 
depreciation of the past is made good, pr( 
sixty-five per cent, of this amount, or two 
sixty thousand dollars, leaving the net 
hundred and forty thousand dollars, or 1 
cent, required on the above value of two i 

How shall this value be secured and d 
the holders of the securities of the Compa 
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The example of the Marietta and Cmcinnati Eailroad 
Company indicates the process ; and the rulings of the 
Supreme Court of Ohio, in the case of the Columbus, 
Piqua and Indiana Eailroad Bondholders, render it 
probable that all the embarrassed Railroads of that State 
will find it for their advantage, sooner or later, to adopt 
it. This process is to fiind all the securities in a new 
stock capital. 

The Committee do not purpose at this time to enter 
upon any lengthened explanation of the feasibility and 
practicability of this course. At the meeting of Bond- 
holders, which it is purposed to call, it is expected that 
counsel, under whose advice they have acted, will be 
present to state these points more fully and offer such 
explanations as are required. They will merely remark 
in passing, one obvious advantage that will arise from 
the changing of these securities to a stock shape. In 
case that is done, the property will be managed directly 
by its owners. The control will be in the right hands, 
proper expenditures will be made for the preservation of 
the road and equipment, and the net earnings, whether 
more or less, be applied directly to dividends. Should 
mismanagement occur, the remedy is with the Stock- 
holders, now the real owners. They have power to 
install a new board of direction, and to. indicate the 
policy in future to be pursued. 

A difficult duty remains to be performed. To effect 
the conversion into stock it becomes important to fix 
the relative value of the different securities, and the pro- 
portions which they shall respectively receive in the new 
capital. The sole principle by which to regulate these 
proportions must be the power which the different secu- 
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rities have to enforce their rights by legal proceedings; 
due regard being had to the serious consequences likely 
to ensue to all interests by the manifestation of an un- 
compromising spirit among the different claimants. 
Equity should rule the whole proceedings, and in all 
cases respect should be paid to the mutually understood 
priority of the mortgage claims. 

"Hie Committee have endeavored to fix these propor- 
tions, and after conference with principal parties,^epre- 
senting the different securities^ have decided upon a 
Capitalization Plan, which they deem practicable, and 
which they are prepared to recommend. In this plan 
the feature of preferences is admitted, that the higher 
classes may at once receive a dividend, while the lower 
are encumbered for a time with the balance of Past-due 
bond indebtedness and other claims which remain to be 
discharged. The details of the plan are as follows : 

AMOUNT OF CAPITAL. 

The Capital Stock to be ;^2,000,000; divided into 
three classes, viz: First Class Preferred Stock; Sec- 
ond Class Preferred Stock ; and Third Class or Com- 
mon Stock. 

ESTIMATE OF INCOME AND EXPENSES. 

Gross Receipts, ;^400,000; Operating Expenses 65 
percent, ;^260,000; Net Earnings, ;$! 140,000. 

SANDUSKY CITY AND INDIANA RAILROAD PROPERTY. 

This Road extends from Sandusky to Tiffin, a dis- 
tance of 33 miles, and though generally considered a 
part of the Mad River and Lake Erie Railroad, is in 
reality a separate Corporation. It was constructed as a 



Digitized by dOOQl0 



14 

substitute for the old line of the Mad River and Lake 
Erie Railroad through Bellevue and Republic, about 36 
miles in length, which latter route was, after its comple- 
tion, discontinued. The Sandusky City and Indiana 
Railroad is covered by ;g(350,000 Bonds and ;5f300,O0O 
stock, both guaranteed by the Mad River and Lake Erie 
Railroad Company. 

It is proposed to treat this road independently, and 
to pay full interest on the Bonds, as a yearly rental for 
its use. As this interest covers the yearly value of the 
Road, and is as much as could be realized in any other 
way, it is not easy to see how the holders of the San- 
dusky City and Indiana Railroad property can offer any 
objection to this arrangement. Of the new capital of 
;^2,000,000 it is proposed to reserve ;gf350,000 with 
which to fund these Bonds ; or in any possible contin- 
gency of a disagreement with the Sandusky City and 
Indiana Railroad Company, to relay the track of the old 
line through Bellevue and Republic. The amount is 
ample for that purpose, and the local business of those 
towns, and that section of the country, offer induce- 
ments which more than counterbalance the additional 
distance. 

The ;^300,000 of Sandusky City and Indiana Railroad 
Stock is considered as retaining little, if any, value after 
the Bonds are satisfied. It is proposed to class this with 
the stock of the Mad River and Lake Erie Railroad, 
as will subsequently appear. 

FIRST CLASS PREFERRED STOCK. 

After the operating expenses and the rent of the San- 
dusky City and Indiana Railroad are paid, this stock 
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is to receive a dividend of six per cent annually, or three 
per cent, semi-annually, if more convenient. And when- 
ever the two other classes, all floating indebtedness being 
discharged, shall have received six per cent, per annum, 
and the unappropriated net earnings are suflBlcient to 
pay more than that rate upon the whole capital, then 
this class is to come in pro rata with the other classes 
for its share of the excess. If, therefore, the estimate 
of ;^1 40,000 net earnings above given be realized, it will 
eventually receive seven per cent per annum. (^ 

This class will embrace or ^ tYuLeJU 

•1,000,000 2d Mortgage Bonds, (due 1866) ^ / 

at eighty per cent., 8800,000 ^C^ (\^gJ[;v/JjX^5^ 

$1 50,.000 guaranteed Springfield and Colum- v|f^-^^irww^ 

bus Railroad Bonds, at forty per cent.,. . . 60,000 (fj W O ^ ^ 

And there wiU be reserved from it, to fund ' l/f T/T jjJP 

at par, the JiJ860,000 of Sandusky City }f</Ji | v\-*^^^ 

and Indiana Railroad Bonds, 350,000 ^-s.,.^-^*^''— ^ 



fu.y^ 



Total, $1,210,000 

The grounds for this valuation are briefly these : If 
the second mortgage Bondholders, under the present 
Ohio laws and the rulings of the Courts, were to press 
their legal rights — admitting the validity of their mort- 
gage to be established — they would be obliged to pay the < 
appraised value of the property, which would under such 
hostile circumstances probably be fixed at a considerably 
higher amount than would be satisfactory to them. 
They would further be compelled to purchase the Fran- 
chise of the Stock, or incur individual liability in oper- 
ating the Road. And they would also be under the 
necessity of making some arrangement with the Sand- 
dusky City and Indiana EaUroad securities for the use 
of that road. 



1 



^' 



'n' 



Digitized by VjOOQIC 



16 

In view of these difficulties, in the opinion of the 
Committee, it is better for them to proceed amicably, 
and accept in lieu of their securities the First Class Pre- 
ferred Stock at 80 per cent, above proposed. Six per 
cent, on eighty dollars is four and four-fifths per cent, 
on one hundred. To ascertain the value of the prop- 
osition now presented to him, let each bondholder ask 
himself if he would not now indefinitely extend his 
bonds, if he could be sure of four and four-fifths per 
cent, per annum. And yet by converting into stock he 
obtains the further chance of such increased dividend, 
as the Road can earn, with the right, as a stockholder, 
of participating in the management of the property, 
and so directing its affairs as to ensure its success. 

The guaranteed Springfield and Columbus Railroad 
Bonds are put down at the value of the iron rails, when 
taken up and disposed of, after legal proceedings to 
obtain possession of the road have reached a successful 
result. It saves the bondholders the expense of such 
proceedings, and the cost of taking up. The road is 
believed to have no value except in its iron. 

SECOND CLASS PREFERRED STOCK. 

This class would embrace the one million of third 
mortgage Bonds, due in 1875, at 40 per cent, amount- 
ing to ;^400,000. 

Before receiving a dividend it would be necessary to 
pay operating expenses, the Sandusky City and Indiana 
Railroad rent, the dividend of 6 per cent, on the First 
Class Preferred Stock, and such proportion of the past- 
due Bonds and other debt, as would extinguish the 
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whole amount in about four years. It would probably 
receive no dividend the first year, three or four per cenU 
the second, four or five per cent, the third and fourth, 
and after that 6 per cent., with the right to share pro 
rata in any excess of net earnings above that rate on 
the whole capital, as before explained. 

The allowance for these bonds, forty per cent., is 
one-half that of the second mortgage, with the addi- 
tional difference of some diminution in the rate of divi- 
dends at first. It is for the Bondholders of this issue 
to consider whether, after the delay and expense of 
legal measures, and after having provided for the Past- 
Due bonds, the full interest on the second mortgage 
bonds, the Sandusky City and Indiana Railroad rent, 
and purchased the franchise of the stock to secure 
exemption from individual liability in the operation of 
the road, they would, in the end, realize a greater 
amount than this plan proposes to give them. 

THE THIRD CLASS OR COMMON STOCK, 
includes $800,000 Sandusky City and Indiana Eailroad Stock, 
650,000 6 per cent. Bonds and unsettled claims, 
2,697,090 Mad Kiver and Lake Erie Railroad Stock, 



in all $3,647,090 put in at 10 per cent, amounting to $364,709. 

Equitably the Mad River and Lake Erie Eailroad 
stock should be extinguished, but it has a franchise, 
which is thought to be worth ten per cent. The other 
securities are very weak, but cannot justly be rated at 
less than the Mad River and Lake Erie Stock. 

This class can receive, in all probability, no dividend 
till after 1864. The road being well managed, the net 
income coming up to the estimate of one hundred and 
. 3 
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forty thousand dollars, it will then, in common with the 
other classes receive seven per cent, per annum, and a 
higher rate if more be earned. On the contrary, should 
reverses befall the road, and our estimate fail to be real- 
ized, it will, at all events, after the two first classes have 
received six per cent., be entitled to the remainder of 
the net earnings, whether more or less, until it also re- 
ceives six per cent., and then a pro rata share of any 
excess above that amount. 

The details of capitalization thus given, may be briefly 
recapitulated, as follows : 

First Class Preferred Stock, 

$1,000,000 Second Mortgage Bonds at 80 

per cent. $800,000 

150,000 Springfield and Columbus Bonds, 

at 40 per cent. 60,000 

360,000 Sandusky City and Indiana 
Bailroad Bonds, Eeserved for 
these, at par, 350,000 

$1,210,000 

Second Class Preferred Stock, 
$1,000,000 Third Mortgage Bonds (due 1875), at 40 pr ot. 400,000 

Third Class or Conmion Stock, 

$800,000 Sandusky, City and Indiana 1 
Bailroad Stock,. 
650,000 6 percent. Bonds and unset- I 83,647,090 ) ^^, ^^ 
tleddaims, fatlOpr.ot. ) ^64,709 

2,697,090 Mad Eiver and Lake Erie Bail- 
road Stock, 
giving 



r 



$6,147,090 of Debt capitalized in Stock, amounting to $1,974,709 

Balance for contingencies ; if not required for settlements 
to be distributed, pro rata, among the three classes, 25,291 



Total new Stock Capital, $2,000,000 
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The floating debt alluded to as necessary to be paid 
before the Second Class Preferred Stock can receive full 
dividends, and the Common Stock is entitled to any 
dividend, is as follows : 

Past- Due Bonds, ' $136,000 00 

Cash due on coupons under programme for 1858 and 1859 12,209 27 

** due on settlements under programme, 16,806 00 

'* due for iron, supplies, etc. 1 1,565 98 

$176,581 25 
If this amount be added. 6, 147.090 00 



It gives $6,824,671 25 

a» the sum total of all indebtedness of the Company, 
fanaUy disposed of under the capitalization plan now 
proposed. 

All of which is respectfully submitted, 

I. M. SPELMAN, 

For the Committee. 
Boston, Aug. 30, 1860. 
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The Committee of the Bondholders of the Mad River 
and Lake Erie Eailroad Company submit the follow- 
ing report of the doings of the year ending June 30, 
1861: 

The Earnings of the Sandusky, Dayton and Cincin- 
nati (formerly Mad River and Lake Erie) Railroad, for 
the past year, have been — 

From Passengers, 8114,943 51 

" Freight, 278,364 41 

" Mails, 16,080 00 

*' Express and Extra Baggage, 10,893 97 

" Storage, 2,948 09 

9423,229 98 
Add amount received from Joint Earnings Account with 
the C. C. and C. R. R. for the year ending April 30, 
1861, 27,01 5 38 

Total Receipts, 8450,245 36 

The Operating Expenses, including Renew- 
als, were 8380,201 17 

Add Damages and Taxes, 11,455 29 

Total Expenses, 8391,656 46 

Leaving a balance of 858,588 90 
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Balance brought up, $58,588 90 

If to this amount we add the excess of the expendi- 
tures of this year upon shops, cars, track,^., above the 
year ending June 30, 1860, amounting to. $48,079 00 

it will give a net of $106,667 90 

with which to compare the net earnings of the last 
year, which were $109,646 07. 

Had the business of the last spring equalled that of 
the Spring of 1860, we should have earned without 

increase of expenses, the additional sum of $35,398 62 

that being the difference in Gross Receipts for the 
seven months, ending June 30, 1860, and the same 
period in 1861. 

This would have brought up our net earnings to the 

sum of $142,066 53 

Had the increased receipts of the summer and fall of 
1860, continued in the same ratio through the next 
spring, we should have done better than this. 

The war has, however^ paralyzed our business. 
Nearly the whole of our net earnings were the results 
of business during the first five months of the year. 
Since December, 1860, our earnings have in general 
not exceeded expenses. 

The operating expenses relatively to the receipts, are 
large. This is owing in part to the poor condition of 
our road and equipment, the result of the depreciation 
of many years back ; and partly to the low prices of 
freight induced by competition, in consequence of which 
the road is obliged to transact a large business to net a 
comparatively small profit 

The actual Cash receipts from all sources for the 
year ending June 30, 1861, have been, as follows: 
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Balance on band as per last Report of Com-* 

mittee, $25,499 22 

Less amount of Bills Receivable wronglj 
reckoned as cash in freight receipts of 

thmt year, 1,875 19 

$23,624 03 

From Freight, Express, 6^., $303,079 42 

*• Passengers, 118,769 18 

" Mails, 12.051 00 

$438,899 60 
** Joint Earnings accottnt with C. C. 

and a Co., 27,015 38 

460,914 98 

" Sales of land, $205 00 

" Old claim recovered, 799 25 

** Sales of old materials, 9,362 14 

— 10,366 39 

Total Cash receipts, $494,905 40 

The Cash disbursements during the same period have 
been— 

For Operating Expenses, ,$303,194 20 

" Repairing Telegraph Line, $778 00 

" New Iron and Re-rolling, 22,184 34 

•* 45 new Freight and 5 new Hand Cars,. 27,081 16 

'* Expenditures incident to destruction of 

offices, 6ic., by fire, March 8, 1861,. . 2,480 00 

*' Filling up trestle-work near Watson's 

S. 0. and I. B. B 973 00 

$53,496 40 

" Taxes and damages, , . 1 1,455 29 

" Law Expenses,. , 2,552 91 

" Exchange, &c., 947 22 

" Insurance on Buildings at Sandusky, for the year 

ending June 25, 1862, 2,250 00 

$373,896 02 
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Amount brought up, $373,896 02 

For Sand. C. and Ind. R. R. Bond Coupons for Sept., 
1860, and March 1861, payment considered as 
rent for use of that road, which is not covered 

by M. R. and L. E. Mortgages, $23,520 00 

*' 11 Bonds, 1st mortgage, due 1856, redeemed,.... 11,000 OO 

•* Interest on 1 st mortgage bonds, 12,491 07 

** Coupons of 1858 and 1859, settled according to 
old programme, including notes given to W. F. 
Weld for S. C. and I. Bond Coupons, according 

to agreement 14,538 48 

*' Settlements of old floating debt, as authorized by 

Bondholders' meeting, 29,709 27 

•' Interest $1,148 30 

" Judgments for old damages, 2,837 19 

8,985 49 

Balance on hand June 30, 1861, 25,765 07 

Total $494,905 40 

Much attention has been paid during the past year 
to the renewal of the equipment In the running of 
trains, punctuality, certainty, and safety are the condi- 
tions of public favor and support. The task of putting 
cars and engines in perfect order has been continued, 
and such progress made as the limited resources of the 
road have allowed. It will be observed that the rolling 
stock of the freight department has been increased by 
the addition of forty-five new cars. This outlay was 
rendered imperative partly by the inability, and partly 
by the disinclination of the Cincinnati, Hamilton and 
Dayton Railroad to furnish cars for joint business, as 
formerly. While on the one hand a greater demand 
upon the cars of that road has sprung up, owing to the 
opening of new business connections, on the other their 
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arrangement for division of earnings with our rival line, 
the Little Miami, and the Cleveland, Columbus; and 
Cincinnati roads, has made them averse to granting 
former favors. It was judged that the new cars would 
more than pay their cost by the additional traffic thus 
secured. 

The expenditures for iron have not been so large as 
tlie necessities of the road required. The road-bed has 
not however been neglected, and every effort has been 
made to render the track safe and easy for the passage 
of trains, which the means at command would allow. 
77,435 new ties and 6471 new chairs have been pur- 
chased during the year. The bridges have been care- 
fully examined, and repairs made where necessary. 
Before this road, which was never properly constructed 
and ballasted, and has suffered largely from deprecia- 
tion during the many years of its financial embarrass- 
ment, can be put in satisfactory running order the 
Bondholders should be aware that large expenditures 
are yet to be made. 

A change has occurred in the Superintendency of the 
road, during the past year. Mr. Harvey Eice, formerly 
of Concord, N. H., entered upon the duties of that 
office, on the first of October last; and has already 
displayed an intelligence, efficiency and energy in man- 
agement, which give good reason to hope for beneficial 
results in the future. 

The management of the Freight Department has 
also been altered. By a contract which went into 
operation on the first of February last, Mr. John M. 
Osbom, of Dayton, undertook the agency of this depart- 
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mait. The agreement stipulates that Mr. Osbom is 
to act as General and Soliciting Freight Agent, to 
defray all freight expenses of the two terminal stations, 
Dayton and Sandusky, and all outside expenses of 
every descripticm, for agendes, &c., receiving for his 
compensation a percentage on the freight receipts 
which his energy and industry shall secure to the road. 
It is thought that this arrangement has proved and 
will prove beneficial to the Company. The present 
depressed condition of business in Ohio, consequent 
upon the war, prevents, however, any fair comparison 
of results with those of previous years. 

The expenses of the Company have been slightly 
increased by a fire, which broke out at Sandusky, on 
the eighth of March, in some wooden buildings belong- 
ing to the road, and formerly used as machine shops. 
These were destroyed, and also a large stone building 
containing the offices of the Company. The wooden 
buildings were under lease, and of no great value. 
Fortunately the stone building was not owned by the 
Company, and our loss was mostly in furniture and the 
necessary outiay to secure accommodations in other 
quarters. The wind was blowing a gale, the fire 
rag^ very furiously, and it is a source for congratular^ 
tion that the large freight buildings of the Company 
escaped. Had the wind blown in that direction, their 
destruction would have been inevitable, and serious 
loss would have ensued. 

The Bonded indebtedness remains nearly Ihe same as 
last year. The amount of outstanding first mortgage 
Bonds due in 1866, was, at the date of the last report, 
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;^136,000. Eleven bonds amounting to jjfll,000, were 
redeemed last fall, and it was hoped that at least 
;Jf85,000 more would have been applied to that pur- 
pose in the spring. The prostration of business, 
consequent on the war, has baffled that hope. The 
amount now outstanding.is ^125,000. 

The present list of Bonded indebtedness is, as follows: 

First Mortgage Bonds, due in 1856, .$135,000 00 

Second «* «« « 1866,.. 997,000 00 

Third " " « 1875, 919,000 Oa 

Dividend Bonds, due 1861 and 1862, <>71,000 00 

6 per cent. Bonds due 1878, 420,384 61 

491,384 61 

$2,532,384 61 
GUARANTEED SECURITIES. 

Sandupky City and Ind. R. R. Bonds pro- 
tected by 1st mortgage on 33 miles of 
that road, <>350,000 00 

Sandusky C. and' Ind. R. R. Stock, 300,000 00 

Springfield and- Columbus R. R. Bonds, 
protected by 1st mortgage on 20 miles of 

that branch road, 150,000 00 

800,000 00 

$3,332,384 61 

Upon the first mortgage bonds the interest is duly 
paid. Updn the Sandusky City and Indiana bonds 
there is still due ;^8,400 on the March, 1860, cou- 
pons. On all the rest of the above coupons for 1860 
and 1861 are due. Some small amounts of the cou- 
pons for 1858 and 1859, still remain to be adjusted. 
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The amount of Bills payable June 80, 1861, was 
;^8,820 98, of which ;^7,800 was the balance of old 
Floating Debt, as yet unliquidated, and the remainder 
current notes for materials for the use of the road. 

No steps have yei been taken towards capitalization 
of the indebtedness of the road, agreeably to the plan 
recommended by the Committee in their last Report. 
It was thought advisable to wait in the first instance 
the passage of a general law by the Legislature of the 
State of Ohio. And when that law, entitled an " Act 
to regulate the sale of Railroads and the re-organization 
of the same," was finally passed late in the spring of 
the present year, the war, with its disastrous consequen- 
ces, was pressing hard upon us. In the then changed 
aspect of affairs it seemed best that Bondholders should 
retain their original securities, and that the scheme of 
capitalization should be deferred until suitable induce- 
ments could be offered. In all probability, whether 
capitalized, in the hands of Bondholders, or under the 
control of the Company supervised by the Committee, 
the road would necessarily be managed in the same 
manner. Every effort would have to be made to secure 
and regain business, and to put the road-bed and equip- 
ment in good order. The strictest economy would have 
to be practised ; and all net income, after paying for the 
use of the Sandusky City and Indiana Railroad, applied 
to the liquidation of the principal and interest of th^ 
outstanding first mortgage bonds. While these ends 
were secured tjie Committee could see no necessity for 
immediate action. They have contented themselves 
therefore with keeping a watchful eyie upon the man- 
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agement of the Company, and a careful lookout for any 
opportunity whereby by sale, lease of the road, or any 
arrangement of sunilar kmd, this property might be 
turned to the best account for the interests of the Bond- 
holders. They are not without hope that in the Various 
competitions and rivalries, which have sprung and are 
likely to spring up for the business which originates in 
and passes through the State of Ohio, a successful 
arrangement may yet be made. 

The disastrous eflfects of the war upon the business 
of the road, have been already alluded to. That this 
should be the result may be at once understood by con- 
sidering the position of our line, and the character of 
its business. Our road forms part of a continuous 
route for the transportation principally of freight 
between Cincinnati and the Southwest, and the City of 
Buffalo and the East, either by way of Lake Erie, or by 
all-rail connection through Cleveland. All Southwest- 
em trade being cut off by the war, little remains to us 
except strictly local business, and for this we are 
obliged to compete with more powerful lines. These 
latter roads, already somewhat straitened in their usual 
resources like ourselves, eagerly grasp at all business 
from every direction upon which they can fix their 
hold. 

While this state of things continues our future is not 
hopeful. Business may to some extent revive in the 
fall. Should it not do so, we can only hope to meet 
expenses. It is not a favorable feature that now in 
what is ordinarily the most busy season of the year the 
management have been obliged to take off one through 
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passenger and one through freight iarain, and to curtail 
expenses in every possible manner. 

Nevertheless the war vnll not last indefinitely. The 
time virill again craae when a lucrative business vnll 
spring up, for wfcich our road will, as heretofore, be a 
competitor. We can never be entirely ignored. Our 
road will still be there, and when restored to gwd 
W(^rking order, if judiciously managed, can become so 
serious a rival to railroad interests, which for a time 
have succeeded in supplanting it, as to command respect, 
and to ensure a participation in some form in the profits 
of business, which originally belonged to it exclusively. 

All which is respectftdly submitted. 

I. M. SPELMAN,/or the Committee. 
Boston, Sept 5, 1861. 
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